
6410P 

 

The 
Principal 

4 
Highly Effective 

 

Domain One: Vision and Goals 
3 2 

Effective Improvement 
Necessary 

  

1 
Does not Meet Standards 

 

a. 
Mission 

Wins staff and student buy-in for a 
succinct, inspiring, results-oriented mission 
statement 

Produces a memorable, 
succinct, results-oriented 
mission statement that’s 
known by all staff 

Distributes a boiler-plate 
mission statement that 
few colleagues 
remember 

Does not share a mission 
statement 

b. 
Target 

Gets strong staff commitment on a bold, 
ambitious 3-4 year student achievement 
target 

Builds staff support for a 3-4 
year student achievement 
target 

Expresses confidence 
that student 
achievement will 
improve each year 
through hard work 

Takes one year at a time and 
does not provide an 
achievement target 

c. 
Theory 

Wins staff ownership for a robust, 
research-based theory of action of 
improving achievement 

Researches and writes a 
convincing theory of action 
for improving achievement 

Accepts colleagues’ 
current notions of how 
student achievement is 
improved 

Says that hard work improves 
achievement – but shows 
doubts that progress can be 
made 

d. 
Strategy 

Collaboratively crafts a lean, 
comprehensive, results oriented 
plan with annual goals 

strategic 
Gets input and writes a 
comprehensive, measurable 
strategic plan for the current 
year 

Writes a cumbersome, 
non-accountable 
strategic plan 

Recycles the previous year’s 
cumbersome, non-accountable 
strategic plan 

e. 
Support 

Fosters a sense of urgency and 
responsibility among all stakeholders 
achieving annul goals 

for 
Builds ownership and support 
among stakeholders for 
achieving annual goals 

Presents the annual plan 
to stake holders and asks 
them to support it 

Gets the necessary signatures 
for the annual plan, but there 
is little ownership or support 

f. 
Revision 

Regularly tracks progress, gives and takes 
feedback and continuously improves 
performance 

Periodically measures 
progress, listens to feedback 
and revises the strategic plan 

Occasionally focuses on 
key data points and 
prods colleagues to 
improve 

Is too caught up in daily crises 
to focus on emerging data 

g. 
Expectations 

Gets all teachers to buy into clear 
manageable, standards aligned grade-level 
goals with exemplars of proficient work 

Tells teachers exactly what 
students should know and be  
able to do by the end of each 
grade level 

Refers teachers to district 
or national scope-and-
sequence documents for 
curriculum direction 

Leaves teachers without clear 
direction on student learning 
outcomes for each grade level 

h. 
Baselines 

Ensures that all teams use summative data 
from the previous year and fresh diagnostic 
data to plan instruction 

Provides teacher teams with 
previous-year test data and 
asks them to assess students’ 
current levels 

Refers teachers to 
previous year test data as 
a baseline for current 
year instruction 

Does not provide historical test 
data to teachers 

i. 
Targets 

Gets each grade-level/subject team 
invested in reaching measurable, results-
oriented year end goals 

Works with grade-level and 
subject-area teams to set 
measurable student goals for 
the current year 

Urges grade-level/subject 
teams to set measurable 
student learning goals for 
the current year 

Urges teachers to improve 
student achievement, but 
without measurable outcome 
goals 

j. 
Interims 

Ensures that high quality aligned, common 
interim assessments are given by all 
teacher teams 

Orchestrates common 
interim assessments to 
monitor student learning 
several times a year 

Suggests that teacher 
teams give common 
interim assessments to 
check on student 
learning 

Doesn’t insist on common 
interim assessments, allowing 
teachers to use their own 
classroom tests 

k. 
Analysis 

Orchestrates high-quality data/action team 
meetings after each round of assessments 

Monitors teacher teams as 
they analyze interim 
assessment results and 
formulate action plans 

Suggests that teacher 
teams work together to 
draw lessons from the 
tests they give 

Does not see the value of 
analyzing tests given during 
the year 

L. 
Monitoring 

Uses data on grades, attendance, behavior 
and other variables to monitor and drive 
continuous improvement toward goals 

Monitors data in several key 
areas and uses them to 
inform improvement efforts 

Monitors attendance and 
discipline data to inform 
decisions 

Is inattentive to important 
school data 

m. 
Meetings 

In plenary staff meetings, gets 
teachers highly invested in discussing 
results, learning best strategies, and 
building trust and respect 

Uses plenary staff 
meetings to get teacher 
sharing strategies and 
becoming more cohesive 

Uses staff meetings 
primarily to announce 
decisions, clarify 
policies and listen to 
staff concerns 

Rarely convenes staff 
members and/or uses 
meetings for one-way 
lectures on policies 

n. 
Empowerment 

Gets teams to take ownership for 
using data and student work to drive 
constant refinement of teaching 

Orchestrates regular 
teacher team meetings as 
the prime locus for 
professional learning 

Suggests that teacher 
teams work together 
to address students’ 
learning problems 

Does not emphasize 
teamwork and teachers 
work mostly in isolation 
from colleagues 

Overall Rating Comments: 




