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Butte School District No.1 K-8 Facilities Renovation
Butte, Montana

1 Introduction 

The Butte School District No. 1 (Owner) is seeking qualified General 
Contractor/ Construction Manager (GC/CM) firms for the renovation 
of all of the District’s K-8 buildings, based on the successful bond 
issue passed in November of 2018.  

The Owner will use this Request for Qualifications/ Proposals 
(RFQ/P) process to evaluate each of the proposer’s qualifications. 
Information will be obtained from the Statement of Qualifications/ 
Proposals submitted in response to this RFQ/P document,  in addition 
to subsequent interviews and discussions with former and present 
clients of proposers. When selected, the GC/CM will function as 
part of a team composed of the Owner, Owner’s Representative(s), 
Architect(s), Engineer(s) and others as determined by the Owner.

This RFQ/P shall not commit the Owner to enter into any agreement 
to pay any expenses incurred in preparation of any response to 
this request, or to procure or contract for any supplies, goods or 
services. The Owner reserves the right to accept or reject any and 
all responses received as a result of this RFQ/P if it is in the Owner’s 
best interest to do so.

By offering to perform services under this procurement, all 
proposers agree to be bound by, including, but not limited to, 
payments and lien laws, gross receipts taxes, building codes, equal 
opportunity employment practices, OSHA, etc.

A MANDATORY pre-submittal conference Q&A session of the 
proposed project will be conducted with the Owner and Design 
Team at the Butte School District Administration Building at 10:00 
a.m. on Thursday, January 3, 2019.  The School Administration 
Building is located at 111 N. Montana, Butte, MT 59701.  Tours of the 
seven facilities will be provided for interested offerers immediately 
following the Q&A session.  

2 Project Background and Description

In general, the project consists of the pre-construction planning 
and construction management for the renovation of, and 
expansion to East Middle School, Hillcrest Elementary, Kennedy 
Elementary, Emerson Elementary, Margaret Leary Elementary, 
Whittier Elementary and West Elementary.  

More specifically, the six elementary school Work shall consist of 
Safety and Security renovations and upgrades.  Each school’s actual 
Work will vary, dependent on existing school configurations and 
unique challenges.  Generally, the elementary work may consist of 
interior room renovations, interior door replacement and additions, 
building notification system renovations/ additions, access control 
additions/ renovations.  

East Middle School Work will consist of similar safety/ security 
upgrades in addition to a vertical addition of science classrooms, 

interior renovations of existing classrooms to accommodate 
new teaching functions, addition of new gymnasium and locker 
rooms,  whole building infrastructure improvements including 
HVAC, electrical, addition of a fire suppression system, new kitchen 
equipment, etc. 

The total construction budget will be determined in the preliminary 
stages in concert with the successful GC/CM firm, but is limited 
by the District’s recently passed Bond amount of $35,000,000.  
Bond amount is a total Project Cost with includes all associated 
‘soft costs’, FF&E costs, and all other project related expenses.  
The GC/CM selected for this project will be expected to aid the 
Butte School District and the design team in resolving any budget 
shortfalls during the design phases of the project, understanding 
total Project Costs cannot exceed bond funds available.    

For the design, the Owner has contracted with: 
SMA Architects
920 Front Street, Suite 101
Helena, MT  59601
406-442-4933
www.architects-sma.com 

Prime contact for GC/CM selection:
Jason M. Davis, AIA, NCARB
Principal/ President
P:  406-442-4933
E-mail: jasond@architects-sma.com  

Secondary contact for GC/CM selection:
Klint Fisher, AIA, NCARB
Principal
P:  406-442-4933
E-mail:  klintf@architects-sma.com

The Owner is prepared to hire a GC/CM partner, to participate in 
pre-construction support and to see this project through to final 
construction completion.  The contract will be a Standard AIA 
A133 - 2009 “Standard Form of Agreement Between Owner and 
Construction Manager as Constructor where the basis of payment 
is the Cost of Work Plus a Fee with a Guaranteed Maximum Price”  
as modified by Owner.  Anticipated construction start date is 
Summer, 2018 with Substantial Completion and Certificate of 
Occupancy prior to the beginning of school in the fall 2020, but 
these dates will vary by project.  Please note it is anticipated that 
the elementary school projects will be bid as separate bid packages 
and will likely precede East Middle School construction start.  
However, best construction schedule and bid-package allocation 
will be determined through team conversations including Owner, 
Architect and GC/CM.   
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ANTICIPATED PROCUREMENT MILESTONES

• Advertise for RFQ/P - December 23, 30 (2018) and January 
6, 2019

• Issue RFQ/P – January 23, 2018
• Receive RFQ/P Responses – January 9, 2019
• Interview Firms – January 15, 2019 in Butte, MT
• Anticipated GC/CM Board Appointment – January 22, 

2019 at Board of Trustees meeting.

 3 Scope of Pre-construction Services 

Pre-construction services shall be a fixed fee component of the 
overall Guaranteed Maximum Price (GMP) established at a later 
date. The specific scope of pre-construction services will be 
negotiated prior to the signing of the final GC/CM contract, based 
on the Proposer’s input as well as the Owner’s requirements.  In 
general, services are anticipated to include the following:

1. Participation in design, coordination, and building committee 
meetings.

2. Review of all designs for constructability.
3. Coordination and gathering of input from major subcontractors 

regarding constructability.
4. Input and solutions regarding schedule, phasing, staging.
5. Review and cost evaluation at each phase and step of design 

taking into consideration schedule, phasing and local market 
conditions.

6. Consult with, advise, assist, and provide recommendations to 
the Owner and design team on all aspects of the planning and 
design of the work.

7. Provide information, estimates, schemes, and participate 
in decisions regarding construction materials, means and 
methods, systems, phasing, sustainability and costs to assist 
in determinations which are aimed at providing the highest 
quality building, constructed using the most sustainable 
construction materials and practices, within the budget and 
schedule.

8. Actively participate in a formal value engineering study 
anticipated to be held at the end of design development and 
during the subcontract bidding process.

9. Review in-progress design and construction documents and 
provide input and advice on construction feasibility, alternative 
materials, costs and availability.

10. Review completed design and construction documents 
prior to bidding and suggest modifications to improve 
completeness and clarity and to eliminate construction 
change requests due to inconsistencies or omissions in the 
construction documents.

11. Provide input to the Owner and the design team regarding 
current construction market bidding climate, status of key 
subcontract markets, and other local economic conditions.

12. Recommend division of work to facilitate bidding and award 

of trade contracts, considering such factors as bidding 
climate, improving or accelerating construction completion, 
minimizing trade jurisdictional disputes, and related issues.

13. Provide input to the Owner and the design team regarding 
long lead time materials and equipment, impact on the 
construction schedule and strategies for mitigating the impact.

14. Prepare construction cost estimates for the Project at the 
design development and construction document design 
phases and, if appropriate, at other times throughout of the 
work.

15. Furnish a final construction cost estimate for the Owner’s 
review and approval. (GMP)

16. Develop a preliminary construction schedule(s).
17. Prepare bid packages and obtain subcontractor and supplier 

trade bids for the Owner’s review, unless otherwise approved 
by Owner, per the GC/CM Contract and Owner Direction. Self-
performed work must bid against at least two subcontractors.

18. Upon execution of an Early Work Amendment, undertake 
early material procurements, site preparation and advance 
construction work if required of the project.

4 Scope of Construction Services Desired  

Participate in pre-construction work to identify contractibility issues, 
establish schedules, establish budgets, identify prefabrication 
opportunities and other planning required to execute the project 
effectively. The established GMP will be the maximum amount paid 
for the construction of the project, unless the Owner agrees to 
amend the GMP pursuant to the term of the contract documents.    
However, the total Project Cost must be below Bond funds available 
for the project.  Upon acceptance of the GMP, the GC/CM will be 
required to submit a 100% Performance and Payment Bond along 
with certificates of insurance. In the event that the GC/CM is unable 
to furnish an acceptable GMP or bonding, the Owner retains 
the option to cancel or terminate the contract and negotiate a 
replacement contract with the next highest rated Proposer from 
this solicitation. This project will be open book accounting and full 
transparency of cost with all savings on the project being returned 
to the Owner upon completion.

Selection of subcontractors and suppliers shall be performed 
in the following manner after selection of the GC/CM and at the 
appropriate stage/phase of the process:

• Major subcontractors with a contract value greater than 
$100,000; we expect a minimum of 5 bids/proposals to 
evaluate. Contracts values under $100,000, a minimum of 3 
bids/proposals are expected.

• All bids and awards shall be sealed and open in the presence 
of a Butte School District No. 1 Representative and Architect. 

• Any self-performed work must follow the bidding process and 
bids/proposals placed in sealed envelope and submitted with 
other subcontractors and opened with Owner.
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• Other subcontractors and suppliers shall be compared on a 
cost and qualifications basis by the GC/CM and subject to the 
approval of the Owner.

5 Selection Procedure  

This RFQ/P is the first of a two-part selection process.  In order 
to qualify for further consideration, Proposers must qualify 
with the mandatory prerequisite provided below. Statements 
of Qualifications/ Proposals that do not contain the required 
documentation will be deemed nonresponsive to this RFQ/P 
requirement and will be rejected on that basis.  Owner will develop 
a short list of  up to 5 firms who will be invited to further present their 
firm’s qualifications in an interview with the selection committee.

PART A – STATEMENT OF QUALIFICATIONS/ PROPOSAL
Proposals submitted in response to this RFQ/P shall be in the format 
outlined below and shall be signed and sealed by the GC/CM firm.  
Please note that by submitting a response and signing/ sealing the 
document, you are committing your firm to provide the services 
for the project as outlined in this RFQ/P.  

Proposals shall be clear and concise and will be evaluated per the 
criteria listed below.   

1. Bonding Capacity  (Prerequisite)  (Pass/ Fail)
Submit bonding capacity, bonding company and agent, indicate 
years using your bonding company. Provide their name, phone, 
and e-mail contact information.  Are they your exclusive source for 
bonds?  If less than 5 years or not your exclusive source, name all 
others used in last 5 years.  Submitting firm must prove they can 
currently bond a project of at least $32,000,000.  This criteria is 
pass or fail.  If submitting firm cannot show minimum adequate 
bonding capacity, they shall receive a ‘fail’ score and their 
proposal will be deemed ‘unqualified’.    

2. Firm Background  (50 points)
Describe your firm’s history. Include information identifying the 
firm’s annual volume of business, current workload, and speak to the 
firm’s stability in the marketplace. Provide information identifying 
the firm’s strengths and special capabilities with regard to large 
educational projects, both new construction and renovation. 

3. Firm Experience  (100 points)
A.  Describe and identify your firm’s experience with educational 
projects with a construction cost of at least $20,000,000.

B.  GC/CM Specific Information

 i.  Proposer to present experience with the GC/CM process:

  a.  Include, by percentage, pre-construction   
  estimates as compared to executed GMP’s
  b.  Show a comparison of average hours of   
  pre-construction services

 ii.  Be prepared to respond to any past or current   
      litigation questions you identified in your response to  
      the RFQ/P during the interview.  
 iii.  There is a sample contract enclosed, please advise   
      if there are any issues with this contract that will be an  
      issue for you. 
   
C.  Describe and identify your firm’s experience working on large 
education projects, both new construction and renovation.  In 
addition, show experience leading a GC/CM project that involves 
several smaller projects located at different construction sites. 

D.  Provide a list of names and define the relationship of management 
individuals that you will commit to this Project.  Include project 
management, field management, superintendent(s), estimators, 
etc.  For each team member, identify the following:
 

i.  Describe their responsibility on this Project.
ii.  Describe their experience and how it is relevant to this  
     project.
iii.  Identify their length of employment with your firm        
   and, if less than three years, prior firm(s) and their   
   related experience.

E.  Firm’s experience and understanding regarding local 
subcontractors and bidding conditions in Butte.  Explain how your 
firm will assure adequate coverage of competitive subcontractor 
bids for all portions of the project.   

F.  Explain how you will manage the project schedule, budget and 
project contingency in the current bidding climate.  Explain how 
your firm develops thorough and up-date pre-construction cost 
estimates.  How does your firm ensure the pre-construction prices 
are adequate and accurate even through you will not have 100% 
drawings to price until the end of the pre-construction process? 
 
G.  Describe the process you will use to manage change orders 
and claims.  Identify three recent projects of similar size and scope; 
provide information showing the number and value of change 
orders, claims and time extensions.  As with any GC/CM project, it is 
the Owner and Architect’s goal to limit Change Orders, or eliminate 
them all together.  How can your firm be a part of the team to 
achieve this goal?  

H.  Proposer must include evidence of a valid current construction 
contractor registration in the RFQ/P response.

I.  Special Qualifications:  Describe what unique or extraordinary 
skills or qualifications your firm brings to this specific project.  How 
would the selection of your firm add value to the project?  What 
sets you apart from your competitors?  

K.  Past Performance: Submit a list of a minimum of six (6) 
references with addresses and current phone numbers.  Two (2) of 

Continued...

RFQ/P

page 4 of 6



Continued...

RFQ/P

the references shall be subcontractors, two (2) shall be A/E firms, 
and two (2) shall be owner’s representatives of projects that have 
relevance to this project.

4. Answer the Following Questions  (50 points)
A.  Provide your experience in using BIM on projects: how many 
projects, type of project, who was the model creator, model 
manager, experience with Revit, Navisworks, etc.

B.  Provide any other means and methods you use to deliver 
projects, ie: Innovation, Prefabrication, Lean, etc.

C.  In the last ten years, have you (if you answer “yes”, provide full 
explanation):

i.  Had any claim against your payment or performance bond?
ii.  Been terminated on a project?
iii.  Been declared in default on a project?
iv.  Been assessed liquidated damages?
v.  Taken legal action or dispute resolution proceedings of any   
kind against an Owner?

5. GC/CM Fees (100 points)
A.  Provide a scope description of your proposed Pre-construction 
Services and your Pre-construction Services fee and method/ 
justification for your proposed fee.  

B.  Provide your GC/CM fee for this project and what is included in 
that fee.  (percentage of Work) 

C.  General Conditions will be a fixed amount for this project as 
mutually agreed to by the Owner and GC/CM.  Describe your 
method to establish appropriate General Conditions budget for 
this project.  

D.  Provide information describing your Method of Adjustment to 
the Contract (Change Orders, Overhead and Profit percentage).

E.  Provide your mark-up for subcontracted work and self-performed 
work.

6 Submittal Information   

Provide (6) copies of the written response to this RFQ/P no later 
than 4:00 p.m. January 9, 2019.  RFQ’s arriving after this time 
will not be accepted.  In an effort to make the reviewing process as 
smooth and fair as possible, please follow the outline above.  Table 
of content, page numbers, tabs, etc. will help in the review process.  

In addition, a digital PDF copy of the complete RFQ shall be delivered 
electronically via e-mail to Klint Fisher, AIA, NCARB and Jason M. 

Davis, AIA, NCARB at SMA Architects per the e-mail addresses listed 
below.  Please note maximum e-mail size receivable is 20 MB.  
Electronic submittals shall be received no later than 4:00 p.m. 
January 9, 2019.  

Mail or Hand Deliver copies to the following address:

Butte Public Schools
Attn:  Mr. Dennis Glague
Director of Business
Butte School District No. 1
111 North Montana Street 
Butte, Montana 59701

All SOQ’S/PROPOSALS must be clearly marked “Butte K-8 
Renovations General Contractor/ Construction Manager (GC/
CM) Services”

All questions and contacts regarding this RFQ must be submitted 
in writing to Jason Davis at jasond@architects-sma.com with a 
copy to Klint Fisher, AIA, NCARB at klintf@architects-sma.com.  All 
questions must be received by 1:00 p.m. (local time) Monday, 
January 7, 2019. Questions received after this date and time 
will not be answered.  

7 Instructions to Proposers  

Statement of Qualification/ Proposals must:

1. Follow the format outlined in the Part 5 - Selection Procedure 
above.

2. Be signed by an officer or principal of your firm.

8 Interviews  

Submissions will be assessed by a District appointed 
committee who will deem teams as ‘qualified’ or ‘unqualified’ 
and then score the ‘qualified’ teams’ response.  The selection 
committee will ‘shortlist’ up to five of the highest ranked firms 
for interviews.  Interviews for the GC/CM proposal project 
team will be held on January 15, 2019 in Butte, MT. Each firm 
will be notified of a specific time for their interview. The format of 
the interview will be left up to the proposing firm: however, allow 
15 minutes for questions by the selection committee. Interviews 
will not be longer than 60 minutes total with a minimum of 15 
minutes between interviews. GC/CM proposed Project Manager 
and on-site Superintendent must be present at the interviews.

Firms shall, at a minimum, be prepared to present/ answer the 
following questions:  
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1.  Briefly describe your team’s composition, responsibilities, 
individual experience and level of commitment to the Butte School 
District K-8 Renovations project.  (This should be clearly stated in 
your written response, so the selection team only wants a brief 
introduction for familiarity in the interview)  (40 points)

2.  Describe your team’s previous experience with large GC/CM 
education projects - projects specifically $20,000,000 and larger.  
What was the one thing you did as the GC/CM that made that 
project successful?  (100 points) 

3.  Discuss how you will develop a positive team relationship 
between your firm, the Owner, Contractor, Architect and Engineers.  
How does your firm specifically create a team that can overcome 
all challenges presented during the pre-construction and 
construction process?  Please give specific examples of what sets 
you apart from your competition.  (100 points)

4.  A challenge in a lot of GC/CM projects is the fact many contractors 
and sub-contractors struggle to price what’s not shown on the 
plans yet.  Explain in detail how you will be able to provide accurate 
cost estimates during Pre-Construction.  How do you foresee and 
estimate what isn’t shown on the plans yet?  How do you ensure 
your sub-contractors can forecast what’s not shown on the plans 
yet?  Give specific examples of your unique process to ensure the 
unknowns are covered in the cost estimates prior to GMP and 
100% drawings and specifications.  (100 points)  

5.  What do you consider to be the three most significant challenges/
risks to the successful completion of this project, and how will you 
help to mitigate those challenges?  (50 points)

6.  Why are you interested in this project?  What is unique about 
your team that sets you apart from the other teams?  (60 points)

7.  The Butte community voted to invest a large amount of money 
into their schools and community.  What strategies will you bring to 
the team to maximize Butte community sub-contractor/ contractor 
and material supplier involvement in this project?  (50 points) 

9 Form of Agreement   

The Owner will be using the AIA 133 GC/CM Contract Form and 
AIA A201 General Conditions as modified by Owner that will form 
the basis of the final agreement (GC/CM Contract). A sample 
Contract and General Conditions, as modified by the Owner and 
by supplemental General Conditions, shall apply to the work of all 
subcontractors and to the work of the GC/CM to the extent that 
they do not conflict with the GC/CM Contract. Owner reserves the 
right to negotiate all terms in the final contract, including but not 
limited to any terms or conditions of any Sample Agreements. If 
a GMP cannot be mutually agreed to, Owner reserves the right 
to terminate the contract and compensate GC/CM for the pre-
construction services as defined in the GC/CM contract.

10 Enclosures   

• AIA A133 Sample Contract Form 
• AIA A201 Sample General Conditions
• Map of Butte Schools involved in Work

11 Design Team Information   

In addition to SMA Architects, the design team consists of the 
following consultant teammates:  

Civil/ Survey/ Environmental Engineering: 
Water & Environmental Technologies (WET)
480 E. Park St.
Butte, MT 59701

Structural Engineering: 
DCI Engineers
289 Stoneridge Drive
Bozeman, MT 59718

Electrical, Mechanical, Plumbing, Safety & Security & Fire 
Protection Engineering:
Associated Construction Engineering (ACE)
101 E. Broadway, Suite 410
Missoula, MT 59802

Landscape Architecture:
TD&H Engineering
1800 River Drive North
Great Falls, MT 59401

Food Service Design: 
H-C Design & Consulting 
614 Ferguson Ave, Suite 1
Bozeman, MT 59718

**The Butte Public School District reserves the right to reject 
any and/or all responses, to waive any and/or all informalities 
or technicalities, and to act in the best interest of the Butte 
Public Schools.   
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2.3.2.6 Subcontract scopes of work for which the Construction Manager bids to be completed by his own
forces must be bid against a minimum of two additional bidders, with all bids being submitted and opened
along with other bids for subcontract work as detailed above.
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6.2.6 The contractor must comply with the minimum rates for wages for laborers and mechanics as determined
by the Montana Dept. of Labor in accordance with the provisions of the Montana Prevailing Wage Rates and
the latest published copy of State wage rates.
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